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ADestination research and strategic planning
AResearch for 100+ destinations in 27 states
ACommunities, regions and states

ATravel industry focused

ANational research data and trends analysis
AWriting and speaking
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Why Boards?

A Organizations have Boards for leadership

A Stewardship,buy-i n, support, Vi s

AThey donét necessarily u

A They want to contribute " o
AThey dondét know h

How many of you

are BORED with boards? j U @
Q%?

704.677.4018 www.youngstrategies.com PO Box 12600, Charlotte, North Caroliné2880220




What To do

A The role of a non-profit board

A Best practices for the staff to
provide guidance to the board

A How the Board can provide
positive leadership

A How the staff and Board
can work as a team
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Learning Objectives

A Proper Board size and composition

A Job descriptions for board members

ADobds and
of board/staff
Interactions

A Effective
methods for
running a board
meeting

A Key components of a board manual

A New board member training

704.677.4018 www.youngstrategies.com PO Box 12600, Charlotte, North Caroliné2880220




Board Leadership

A Clearly defined roles ) ‘ Ja )
A Staff President/CEO as . A
peacekeeper K

A Proper & effective
communication

A Knowledgeable Board

ABoard meetings critical
Image
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Creating the ldeal Board

Aldeal Board Size 1 9 not 20

A Stakeholders with broad
representation

A Nominating committee

A Term limits- 3 year
terms staggered

A Board roles: Officers and Committees
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Board Member s

A Have job descriptions

A Be an officer or
committee chair

A Recruit their own
committee members

A All board members MUST have specific
assignments or they will create their own.
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The Board Meeting

President/CEO leads A Perception of organization
A Identifies future board A Reporting & taking action
members A Not problem solving
A Provides leadership and
direction
A Controls and directs content &
discussion

A Ensures board supports overall program of work

A Top priority for President/CEO is board
meeting and overall communication
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The Board Meeting

A Monthly, bi-monthly or quarterly

A Move meetings to sites

A Executive Committee

A Pre-meeting agenda review

A Structure is critical!

A Board manuals at every meeting
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The Board Manual

A Names/Assignments A Roster &

A Legislation & By-laws Attendance list

A Roberts Rules

A Job descriptions *K  0f Order
A Previous minutes

A Marketing
A Org. charts, Financials, Plan &

Guidelines, etc Budgets
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Conducting the Meeting

A Orientation for new

members

A Assign seats = no trouble

A Keep time with cloc

A Detailed agenda wit

A Board chair on one end,
President/CEO on other

KS

N times

A Structure-Robert 6s
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Reporting Structure

{ Board

\{ President/CEO/ED J

President/CEQ i u Stalff J

Keeps the peace;
Structure is critical!
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Committee Structure

A Detailed job descriptions for both staff and
board include committee assignments

A Committee system extends the board
A Committees do the work

A Committees & staff working
together

A Committees groom future
board members

A New, exciting retreats
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Committee Meetings

A Scheduled by committee chair = ——

A Dates reported and open
to full board

A Take place at
organization offices

A President should attend
If possible but not lead

A Staff person helps prepare agenda
A Assign duties to committee members
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Board Retreats

A As needed! No need for annual retreat

A Retreats are for restructuring, unifying,
changing direction

A Board members hate retreats

A Retreats should last no more than 6 hours!

A Facilitator must know the industry

A Assign duties to committee members
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The End Result

Efficiency
Respect

Clout

Energy
Enthusiasm
Desire to serve
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Want to know more?

Berkeley Young,
Young Strategies, Inc

byoung@youngstrategies.com
704-677-4018
704-770-3333

www.facebook/berkeleyyounq
www.twitter.com/berkeleyyounq
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