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ÅDestination research and strategic planning

ÅResearch for 100+ destinations in 27 states

ÅCommunities, regions and states

ÅTravel industry focused

ÅNational research data and trends analysis

ÅWriting and speaking
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ÅOrganizations have Boards for leadership

ÅStewardship, buy-in, support, visioné

ÅThey donôt necessarily understand the product

ÅThey want to contribute 

ÅThey donôt know how

Why Boards?

How many of you 

are BORED with boards?
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What To do
ÅThe role of a non-profit board

ÅBest practices for the staff to 

provide guidance to the board  

ÅHow the Board can provide 

positive leadership

ÅHow the staff and Board

can work as a team
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Learning Objectives

ÅProper Board size and composition

ÅEffective 

methods for 

running a board 

meeting

ÅKey components of a board manual

ÅJob descriptions for board members

ÅNew board member training

ÅDoôs and Donôts 

of board/staff 

interactions
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Board Leadership

ÅClearly defined roles

ÅProper & effective 

communication

ÅKnowledgeable Board

ÅBoard meetings critical to organizationôs 

image

ÅStaff President/CEO as 

peacekeeper
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Creating the Ideal Board

ÅNominating committee

ÅTerm limits- 3 year 

terms staggered

ÅBoard roles: Officers and Committees

ÅStakeholders with broad 

representation

ÅIdeal Board Size ï9 not 20
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Board Members Musté

ÅHave job descriptions

ÅRecruit their own 

committee members

ÅAll board members MUST have specific 

assignments or they will create their own.

ÅBe an officer or 

committee chair
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The Board Meeting

ÅPerception of organizationPresident/CEO leads

Å Identifies future board 

members

ÅProvides leadership and 

direction

ÅReporting & taking action

ÅNot problem solving

ÅControls and directs content & 

discussion

ÅEnsures board supports overall program of work

ÅTop priority for President/CEO is board 

meeting and overall communication
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The Board Meeting

ÅMonthly, bi-monthly or quarterly

ÅExecutive Committee

ÅStructure is critical!

ÅMove meetings to sites

ÅBoard manuals at every meeting

ÅPre-meeting agenda review



704.677.4018      www.youngstrategies.com      PO Box 12600, Charlotte, North Carolina 28220-2600

The Board Manual

ÅNames/Assignments ÅRoster & 

Attendance list

ÅJob descriptions

ÅLegislation & By-laws

ÅPrevious minutes

ÅMarketing 

Plan & 

Budgets
ÅOrg. charts, Financials, 

Guidelines, etc

ÅRoberts Rules 

of Order
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Conducting the Meeting

ÅAssign seats = no trouble

ÅKeep time with clocks

ÅDetailed agenda with times

ÅStructure - Robertôs Rules

ÅBoard chair on one end, 

President/CEO on other

ÅOrientation for new members
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Reporting Structure

Board

President/CEO/ED

StaffPresident/CEO ï

Keeps the peace; 

Structure is critical!
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Committee Structure

ÅDetailed job descriptions for both staff and 

board include committee assignments

ÅNew, exciting retreats

ÅCommittee system extends the board

ÅCommittees & staff working 

together

ÅCommittees groom future 

board members

ÅCommittees do the work
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Committee Meetings

ÅScheduled by committee chair

ÅTake place at 

organization offices

ÅPresident should attend 

if possible but not lead

ÅDates reported and open 

to full board

ÅStaff person helps prepare agenda

ÅAssign duties to committee members
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Board Retreats

ÅAs needed!  No need for annual retreat

ÅBoard members hate retreats

ÅRetreats should last no more than 6 hours!

ÅRetreats are for restructuring, unifying, 

changing direction

ÅFacilitator must know the industry

ÅAssign duties to committee members
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The End Result

Efficiency

Respect

Clout

Energy

Enthusiasm

Desire to serve
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Want to know more?

Berkeley Young, 

Young Strategies, Inc

byoung@youngstrategies.com

704-677-4018

704-770-3333

www.facebook/berkeleyyoung

www.twitter.com/berkeleyyoung


