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SOUTH CAROLINA NATIONAL HERITAGE CORRIDOR

BOARD OF DIRECTORS MEETING

February 9, 2010

Conference Call
Directors Present: Charlie Sweat, Pete Weathers, Ray Anderson, John Singh, Nancy Forster, Donna Livingston, Cheri Standridge, Charlie Thornton, Bob Alexander, Neal Workman, Chad Prosser
Directors Absent: Jim Harrison, Ken Durham, Maceo Nance, Bobbi Kennedy
SCNHC Staff Present: Michelle McCollum, Devon Harris, Elizabeth Harm
SCPRT Staff Present: Amy Duffy (Chief of Staff) Kim Paradeses (Finance Office)

I. Call to Order

a. Time:  11:05
II. Budget Review
a. Michelle provided an overview of the FY11 budget crisis.  The President’s FY11 budget proposal eliminates funding for 22 heritage areas designated before 2001, including the SCNHC.  The NPS and Congressional offices are supportive of Program Legislation that could possibly provide base funding for all heritage areas, yet also require specific measurable objectives.  These objectives could potentially alter the focus of our program of work towards the National Park Service mission of historic property restoration and land conservation.  The final language of the program legislation will need to be negotiated. As the new chairman of the national organization, Michelle will be directly involved in these negotiations.  In the meantime, it is imperative that all NHAs develop a public “Call to Action”.  This could include support letters, calls to congressional offices, visits to DC, petitions for support, etc.  The SC Congressional delegation has requested hard economic impact numbers that will need to be compiled as quickly as possible.  Michelle requested approval from the board to allow the staff to develop a plan of action, noting that this is time sensitive.    

b. Motion: To direct the staff to develop a Public Relations “Call to Action” plan that will be submitted and approved via email.  Once approved, the staff may begin implementation of the plan throughout the Corridor communities. 
i. Motion Author: Cheri Standridge
ii. Motion Second Author: Bob Alexander
iii. Discussion:  None

iv. Result: All in favor.  Motion passed.  
III. Grant Discussion
a. Motion: To set the award amount for Grant Round 27 at $200,000
i. Motion Author:  Neal Workman

ii. Motion Second Author:  Pete Weathers

iii. Discussion:  None

iv. Result:  All in favor.  Motion passed.
b. Comments from the Regions 
i. Bob Alexander announced the ranking by the Region One Committee as follows from 1st to last:  South Carolina Quilt Trail, Birchwood Arts and Folklife Center, Bob Campbell Geology Museum, Museum of the Cherokee, Belton Center for the Arts, Historic Building Restoration for Blue Ridge Art Center, Restoration of St. John’s Meeting House
ii. Donna Livingston announced full support of The Bonham House grant by the Region Two Committee

iii. Nancy Foster announced the ranking of the Region Three Committee as follows from 1st to last:  Blackville Heritage Museum, Town of Springfield Gym Restoration, Aiken Museum Friends of Horse Creek, Arts and Cultural Center of North Augusta, The Center for African-American History, Art and Culture Museum.
iv. Ray Anderson announced the ranking of the Region Four Committee as follows from 1st to last:  Great Swamp Sanctuary, Klauber Building Courtyard, SC Artisans Center Artists Studio, Middleton Place Stableyard, SC Aquarium Natural Connections Exhibit.

c. Chairman Sweat called for discussion of the grants applications in the order presented in the submitted grant package.  Motion was made to approve the Belton Center for the Arts grant at $20,000.

i. Motion Author:  Bob Alexander

ii. Motion Second Author:  Charlie Thornton

iii. Discussion:  None

iv. Result:  All in favor.  Motion Passed
d. Motion was made to approve the first two priority projects in each region and then determine through discussion the other grant award amounts. 
i. Motion Author:  Neal Workman

ii. Motion Second Author:  Pete Weathers

iii. Discussion:  None

iv. Result:  All in favor.  Motion passed. 

e. Motion was made to withdraw the first motion to fund the Belton Center of the Arts at $20,000 due to the second motion passed providing full funding to all regions’ top two priorities, of which Belton Center for the Arts was not.
i. Motion Author:  Bob Alexander

ii. Motion Second Author:  Neal Workman

iii. Discussion:  Neal Workman suggested that due to the fact that Regions One and Two have been in development longer than Regions Three and Four, an effort should be made to fund as many projects as possible in Regions Three and Four.  
iv. Result:  All in Favor.  Motion Passed. 

f. After reviewing all grants the following motion was made.  Motion to award the grants as follows:  
- Belton Center for the Arts:


$10,000

- Birchwood Arts and Folklife Center:
$20,000

- BRAC Historic Building Preservation:
$4,437.50

- South Carolina Quilt Trail:


$7,850

- Museum of the Cherokee:


$17,500

- Bob Campbell Geology Museum:

$3,500

- St. John’s Meeting House:


$0

- The Bonham House Parking Lot

$8,463

- The Center for African American History
$10,000

- Arts & Cultural Center of SC:

$17,500

- Blackville Heritage Museum:

$7,500

- Aiken County Museum- Horse Creek:
$15,500

- Town of Springfield Gym Restoration:
$20,000

- Great Swamp Sanctuary:


$20,000

- Middle Place Stableyards:


$10,000

- SC Aquarium Natural Connections

$10,000

- SC Artisans Center Artists Studio:

$12,500

- Klauber Building Courtyard:

$12,711
TOTAL:




$207,461.50
i. Motion Author:  Cheri Standridge

ii. Motion Second Author:  Nancy Foster

iii. Discussion:  None

iv. Result:  All in favor.  Motion passed.  

IV. Nominating Committee Report.  Chairman Sweat announced that a letter was received late on the afternoon of February 8th from Jim Harrison’s attorney regarding the election of his seat.  A motion was made to pull the Nominating Committee Report from the meeting agenda until the full board has had an opportunity to view the letter and discussions can take place.
i. Motion Author:  Bob Alexander

ii. Motion Second Author:  Cheri Standridge

iii. Discussion:  Charlie Thornton stated for the record that it was disappointing that a board member would feel the need to seek legal council for the term limit of a board seat. 
iv. Result:  All in favor.  Motion passed. 

V. Motion to Adjourn:  12:15
i. Motion Author:  John Singh

ii. Motion Second Author:  Cheri Standridge

iii. Discussion:  None

iv. Result:  All in Favor.  Motion passed. 

